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  Italy: a disaster prone country 

 Pop. 60.000.000; 8100 municipalities; 72% with a pop. < 5000 



  

Development or urban growth ? 



  

The Mediterranean Storms 

Pontebba- FVG, 

29.08.2003 



  
Direct Impact 

Loss of life and damages  



  

Side effects – leading capacity 



  

Side effects – financial impact 

Biomedical factories 

Ceramics 

Parmesan 

Balsamic vinegar 

fodder for livestock 

..... 

1,5% GDP 
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Side effects – Damage to Cultural Heritage 
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Social impact 

•Unemployment 

 

•Disruption of services and 

productive activities 

 

•Emigration 

 

•Lost of identity and hope 

 



  

• Need to look for multi risks approach; 

 

• Which focus on multifaceted impacts: physical, 

environmental, financial, cultural and social; 

 

• Needs must be identified at local level; 

 

• Strategies must be defined at central level; 

 

• Participatory approach: involvement and commitment of all 

stakeholders, including private sector and general public is 

the “SINE QUA NON” PRECONDITION 

Lesson Learnt 1/2 



  

• National strategies must be first adapted, then adopted and 

implemented at local level; 

 

• Resources must come from joint efforts; 

 

• Subsidiary principle, first horizontal and then vertical 

 

• Comprehensive DRR activity: risks identification and 

mapping, citizen awareness, proper land use planning, 

monitoring and early warning systems, emergency 

response 

Lesson Learnt 2/2 Theory... 

Do like the priest says...not as he does 



  

National Civil Protection Service,  

In charge for DRR, 

Established by law 225 in 1992 

 

Chaired by the Civil Protection 

Department  

to identify and involve all the 

public/private structures 

necessary to cope with disasters 

to ensure unified coordination and 

direction at national level 

 

to support all the operational 

structures involved by collecting 

and sharing data and information 

practice... 



  

Interior 

Economy and Finance 

Foreign Affairs 

Environment 

Transport and Infrastructures 

Defence 

Agricultural Policy and Forestry 

Communications 

Economic Development 

Health 

Cultural Heritage and Activities 

PRESIDENCY 

OF THE 

COUNCIL  

OF MINISTERS 

Department of Civil 

Protection 

Regions 
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Municipalities 

National Fire-fighters Corp 

Police 

Prefectures 

I.N.G.V. 

C.N.R. 

National Institutes 

118 

Financial Police 

Army 

Navy 

Air Force 
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G.R.T.N. 
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National railways 
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Plenary participation 

Private 
companies 

Volunteer 
Organizations 



  

Prime minister’s decree n. 66/2008 

By which the prime minister established a 

national platform for disaster risk reduction, 

entrusting the national civil protection 

department (IDCP) with the duty of chairing 

a coordination panel consisting of the 

various ministerial representatives in 

charge of defining the organizational 

structure of the platform and the platform 

charter 

HFA Strategy 

Prime minister’s decree n. 1442/2013 

By which the prime minister established 

defines stakeholders, their roles and 

responsibilities as well as the 

coordination mechanism 



  

HEAD IDCP 

NATIONAL 
HEALTH SYSTEM 

NATIONAL 
RESEARCH 
COUNCIL 

ARMED FORCES 

POLICE 
REGIONS AND 

LOCAL 
AUTHORITIES 

STATE CORPS OF 
FORESTERS 

ALPINE RESCUE 
CORPS 

ITALIAN RED 
CROSS 

VOLUNTEERS 
ORGANIZATIONS 

MONITORING 
FORECAST TEAM RAILWAYS) 

ENERGY 
MANAGEMENT 

AGENCIES 

NATIONAL FIRE 
BRIGADE 

NATIONAL 
INSTITUTE FOR 

GEOPHYSICS AND 
VOLCANOLOGY 

AGENCY FOR 
ENVIRONMENT 

PROTECTION 

TELECOMMUNICATION 
COMPANIES 

DAMS 
MANAGEMENT 

AGENCY 
FLIGHT CONTROL 

AGENCY 

BROADCASTING 
COMPANIES 

POSTAL SERVICE 

National Civil Protection System - Operational Committee 

ROAD 
MANAGEMENT 

AGENCY 
HIGHWAYS 



  

STEERING COMMITTEE 

 THEMATIC WORK GROUPS 
THE SEATS WHERE SECTOR-SPECIFIC COMPARISONS ARE MADE IN 

ORDER TO DEFINE THE STATE OF RISK REDUCTION AT A NATIONAL AND 

TERRITORIAL LEVEL 

OPERATE BY INTERCONNECTING AND INTERACTING AMONG EACH 

OTHER 

ELABORATE REPORTS ON THE MAIN RISK REDUCTION ACTIVITIES 

EXECUTIVE COMMITTEE 

THE NATIONAL PLATFORM ORDINARY TECHNICAL COORDINATION BODY 

MONITORS THE OPERABILITY OF TECHNICAL WORK GROUPS, PROMOTES 

SYNERGY AND ENSURES RESULTS SHARING 

REPRESENTS THE NATIONAL PLATFORM IN THE FRAMEWORK OF 

INTERNATIONAL FORA AND RELATES WITH FOREIGN ORGANIZATIONS 

AND PLATFORMS 

 

THE NATIONAL PLATFORM’S STRATEGIC DECISIONAL BODY IS 

COORDINATED BY THE HEAD OF THE NATIONAL CIVIL PROTECTION 

DEPARTMENT. 

ITS MEMBERS ARE AUTHORIZED TO ACT AUTONOMOUSLY IN TERMS OF 

DECISIONAL POWER 

APPROVES THE PLATFORM GOVERNANCE, SETS THEMATIC WORK 

GROUPS AND ISSUES GUIDELINES FOR THE ACTIVITY OF THE PLATFORM 

HFA – National Platform 



  

EXECUTIVE COMMITTEE 

PLANNING AND 

ORGANIZATION 

OF PERMANENT 

RISK MITIGATION 

SYSTEMS   

PLANNING AND 

ORGANIZATION 

OF PERMANENT 

RISK MITIGATION 

SYSTEMS   

MONITORING 
AND EARLY 
WARNING 
SYSTEMS  

LEGAL 
FRAMEWORK 

EMERGENCY 
RESPONSE 
SYSTEMS 

PLANNING  AND 
ORGANIZATION  

TRAINING AND 
COMMUNICATIO

N 

DISASTER 
FINANCING AND 

INSURANCE 
SYSTAMS 

STRUCTURAL 
ACTIVITIES FOR 

RISK MITIGATION 

RISK ANALYSIS 
AND 

MAPPING  

STEERING COMMITTEE 

 THEMATIC WORK GROUPS 

THE NATIONAL PLATFORM ORDINARY TECHNICAL COORDINATION BODY 

MONITORS THE OPERABILITY OF TECHNICAL WORK GROUPS, PROMOTES 

SYNERGY AND ENSURES RESULTS SHARING 

REPRESENTS THE NATIONAL PLATFORM IN THE FRAMEWORK OF 

INTERNATIONAL FORA AND RELATES WITH FOREIGN ORGANIZATIONS 

AND PLATFORMS 

 

THE NATIONAL PLATFORM’S STRATEGIC DECISIONAL BODY IS 

COORDINATED BY THE HEAD OF THE NATIONAL CIVIL PROTECTION 

DEPARTMENT. 

ITS MEMBERS ARE AUTHORIZED TO ACT AUTONOMOUSLY IN TERMS OF 

DECISIONAL POWER 

APPROVES THE PLATFORM GOVERNANCE, SETS THEMATIC WORK 

GROUPS AND ISSUES GUIDELINES FOR THE ACTIVITY OF THE PLATFORM 

HFA – National Platform 



  

   At national level 

•Structural mitigation….. 

•Non structural mitigation risk mapping and assessment, early warning, plans, 

training, public awareness, updated regulation, development of insurance 

programmes 

•Involving national and regional administrations in a permanent dialogue on 

disaster risk reduction 

•Coordinating the Italian platform for disaster risk reduction 

•Promoting cross-sectoral programmes, projects and initiatives 

•Stimulating legislative innovation 

•Promoting exchange of experiences at national and international levels 

At local level 

•Supporting municipalities, inter-municipality 

organizations and provinces in developing their own 

risk knowledge base, forecasting and prevention 

systems, contingency and emergency plans. 

•Promoting disaster risk training, education, 

awareness 

•Facilitating local campaigns, events, forums 

HFA & MCR implementation STRATEGY 



  

At national level 

•Activation of the Italian national platform for disaster risk reduction, 

involvement of national-level administrations and regional administrations; 

•Disaster risk awareness campaigns at local level, with particular regards to 

scholars and volunteers; 

•Promotion of the making cities resilient campaign initiative and objectives; 

•Organization of local, national and international events on disaster risk 

reduction; 

In practise 

•Support and assistance to local 

authorities; 

•Participation and chair the 

EFDRR 

•Capacity building activities in 

developing countries  



  

At local level 

•Facilitating Quick and effective 

solution for restoration of productive 

activities 

•Macking school and hospital 

resilient 

In practise 
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At local level 

ROLE MODEL CITIES: VENICE 

The city of Venice, located into a lagoon with a fragile 

balance among land and sea, has evolved during its 

long history managing to preserve its appearance 

over time and its characteristics through the 

development of specific risk prevention and 

adaptation skills. 

Venice has been appointed as a Role Model City 

because of its efforts towards the protection of its 

immense cultural heritage 

In practise 



  

 
•CAPACITY BUILDING AT LOCAL LEVEL (TRAINING COURSES FOR 
CIVIL SERVANTS AND VOLUNTEERS, PROMOTION OF INTER-
MUNICIPAL AGREEMENTS); 

•SUPPORT TO INSTITUTIONAL REFORMS AIMED AT ENSURING 
ADDITIONAL RESOURCES FOR PREVENTIVE MEASURES AND 
DISASTER RESPONSE AT LOCAL LEVEL. 
 

•NEW INITIATIVES FOR PROMOTING THE INVOLVEMENT OF 
REGIONS AND LOCAL AUTHORITIES  IN INTERNATIONAL 
PROJECTS AND NETWORKS, INCLUDING THE MAKING CITIES 
RESILIENT CAMPAIGN; 

•MORE DIALOGUE ON DISASTER RISK PREVENTION WITH 
POLICYMAKERS; 

Current activities aimed at reinforcing 



  

FURTHER STEPS  

AT NATIONAL LEVEL 
•ESTABLISHING A PLATFORM WEBSITE AND RESERVED AREA 
FOR EXCHANGE OF INFORMATION 

•STRENGHTENING THE INVOLVEMENT  OF PRIVATE PARTNERS 
•PROMOTING COOPERATION WITH FOREIGN PLATFORMS 
 
 
 

AT LOCAL LEVEL 
•FURTHER TRAINING OF MAYORS AND ADMINISTRATORS 
•FACILITATING MATCHING BETWEEN NEEDS AND RESOURCES 
•FURTHER REINFORCING THE ROLE PLAYED BY VOLUNTEERS 
•PROMOTING TWINNINGS AMONG CITIES, INCLUDING WITH 
FOREIGN PARTNERS 



  

FURTHER STEPS – Post HFA 



  
THANK YOU FOR YOUR ATTENTION  
 For inquiries and proposals, please write to: drritaly@protezionecivile.it 


